WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 

Resolution 2007-25
A RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS FOR WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 TO DEFINE AND ESTABLISH THE NORTH WHATCOM FIRE AND RESCUE STRATEGIC GOAL INITIATIVES.

WHEREAS, Whatcom County Fire Protection District #21 was authorized by the electorate in the year 2006 -- doing business as North Whatcom Fire and Rescue (NWFR); and 

WHEREAS, NWFR provides a number of emergency and non-emergency services to the community and visitors of the fire district; and

WHEREAS, NWFR is a modern, professional, public agency desiring to provide excellence to its internal and external customers; and
WHEREAS, the Board of Commissioners of NWFR desires to establish measurable performance measures and objectives for the organization to be guided by; and

WHEREAS, the NWFR governing body, executive/administrative staff and operations staff conducted an organizational retreat for the purpose of developing such measures and objectives; 

NOW THEREFORE BE IT HEREBY RESOLVED that NWFR has developed and adopts the following Strategic Goal Initiatives:
· Strategic Initiative I – Provide comprehensive and professional public policy, representation and governance to North Whatcom Fire and Rescue Executive Staff and members.  

GOAL STATEMENT: It is the goal and intent of the North Whatcom Fire and Rescue Board of Commissioners to provide public policy, public representation, governance, leadership, and vision with the NWFR staff and to execute oversight and accountability for publicly owned assets and finances with integrity through purposeful, organized, consistent, and cooperative efforts to accomplish the mission and vision of the organization. 

· Strategic Initiative II – Provide consistent, professional and visionary leadership and administration to North Whatcom Fire and Rescue.  
GOAL STATEMENT: It is the goal, intent, charge and responsibility of the North Whatcom Fire and Rescue leadership team and staff to provide effective, efficient and professional services to its external customers and to provide consistent leadership, vision, management, support and professional example to its internal customers with integrity through purposeful, organized, consistent, and cooperative efforts in accomplishing the mission and vision of the organization. 
· Strategic Initiative III – Develop financial strategies and programs to solidify short and long term mission goals and levels of service policies of the fire district. 
GOAL STATEMENT: It is the goal and intent of the governing body, leadership and staff of North Whatcom Fire and Rescue to provide and maintain adequate financial resources to accomplish the mission, vision and established levels of service of the organization and to ensure efficiency and accountability for the publicly owned finances and /assets of the fire district through purposeful, organized, consistent, and cooperative planning and management efforts. 
· Strategic Initiative IV – Attract, maintain and enhance adequate, quality human resources to meet current and future external and internal fire district needs. 
GOAL STATEMENT: It is the goal and intent of North Whatcom Fire and Rescue to provide adequate, qualified, integrated, diversified and empowered human resources in accomplishing the mission and vision of the organization. 

· Strategic Goal Initiative V – Ensure that all elected representatives, leadership, staff and members of North Whatcom Fire and Rescue are sufficiently equipped to perform their duties. 
GOAL STATEMENT: It is the goal and intent of the North Whatcom Fire and Rescue governing body and leadership to establish training and education standards for each position within the organization and to provide the opportunity, education, training and career development path necessary for each member of the organization to effectively accomplish the mission and vision of the fire district. 
· Strategic Goal Initiative VI – Ensure that the community and visitors to the fire district are given an efficient, consistent, professional level of emergency and non-emergency service. 
GOAL STATEMENT: It is the goal and intent of the governing body, leadership and staff of North Whatcom Fire and Rescue to deliver effective, efficient and professional emergency and non-emergency service, information and education to the residents and visitors of the fire district by establishing response standards, levels of service, maintaining effective response planning, maintaining a state of readiness, mitigating hazards, providing hazard and injury prevention education and by providing adequate, qualified and up-to-date resources to accomplish the mission of the organization. 
· Strategic Goal Initiative VII – Ensure that the internal customers, staff, members, programs and capital assets of the fire district are adequately and effectively supported and given efficient, consistent, professional leadership and services. 
GOAL STATEMENT: It is the goal and intent of the governing body, leadership and staff of North Whatcom Fire and Rescue to provide effective, efficient and professional personnel, support services and resources to all employees, members, programs, assets and property of the organization in order to maintain a high level of readiness to accomplish the mission of the organization. 
NOW THEREFORE BE IT RESOLVED, that the Board of Fire Commissioners of Whatcom County Fire Protection District #21 hereby declares the establishment and official adoption of the North Whatcom Fire and Rescue Strategic Goal Initiatives. 
PASSED AND APPROVED THIS 13th DAY OF DECEMBER OF 2007 BY THE BOARD OF FIRE COMMISSIONERS OF WHATCOM COUNTY FIRE PROTECTION DISTRICT #21.
ATTEST:

	
	
	

	J.V. “ Butch” Hinchey, Chairman
	
	Rich Bosman, Commissioner

	
	
	

	Roger Hawley, Commissioner
	
	Eddie Lathers, Commissioner

	
	
	

	Bill Salter, Commissioner
	
	Dean Whitney, Commissioner

	
	
	

	Chief Fields, District Secretary
	
	


Approved as to Form:

____________________________

District Attorney, WSBA#_____
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