WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 

Resolution 2007-24
A RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS FOR WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 TO DEFINE AND ESTABLISH THE NORTH WHATCOM FIRE AND RESCUE MISSION STATEMENT, VISION STATEMENT AND ORGANIZATIONAL VALUES STATEMENT.

WHEREAS, Whatcom County Fire Protection District #21 was authorized by the electorate in the year 2006 -- doing business as North Whatcom Fire and Rescue (NWFR); and 

WHEREAS, NWFR provides a number of emergency and non-emergency services to the community and visitors of the fire district; and

WHEREAS, NWFR is a modern, professional, public agency desiring to provide excellence to its internal and external customers; and
WHEREAS, the Board of Commissioners of NWFR desires to establish measurable performance measures and objectives for the organization to be guided by; and

WHEREAS, the NWFR governing body, executive/administrative staff and operations staff conducted an organizational retreat for the purpose of developing such measures and objectives; 

NOW THEREFORE BE IT HEREBY RESOLVED AS FOLLOWS:

SECTION 1 - NWFR has developed and adopts an organizational mission statement declaring its purpose as follows:
“It is the Mission of North Whatcom Fire and Rescue to always be ready to protect
 life and property”

SECTION 2 - NWFR has developed adopts an organizational vision statement declaring its desire and direction as follows:

It is the Vision of North Whatcom Fire and Rescue to Be:

· An organization that strives to provide a consistent level of excellence in the provision of services to the residents and guests of the community

· A progressive organization that influences and embraces change

· An organization that promotes a safe, productive and healthy work environment

· An organization that maintains a high level of professional development

· An organization that maintains a high level of legislative/management and labor partnerships that embraces collaborative decision making 
· An organization that that strives to provide resources and services that reflect the diverse needs of the community and environment

· An organization that is a leading source for community relations, public safety education and prevention

· An organization that is always preparing for future emergency needs

SECTION 3 - NWFR has developed and adopts an organizational values statement declaring: 
North Whatcom Fire and Rescue embraces and strives to influence all decisions and actions by our organizational core values:

· We value trust, honesty, integrity and humility

· We embrace accountability and respect for all

· We are committed to teamwork and dedicated to excellence

· We value safety and service

NOW THEREFORE BE IT RESOLVED, that the Board of Fire Commissioners of Whatcom County Fire Protection District #21 hereby declares the establishment and official adoption of the North Whatcom Fire and Rescue Mission Statement, Vision Statement and Organizational Values Statement. 
PASSED AND APPROVED THIS 13th DAY OF DECEMBER OF 2007 BY THE BOARD OF FIRE COMMISSIONERS OF WHATCOM COUNTY FIRE PROTECTION DISTRICT #21.
ATTEST:

	
	
	

	J.V. “ Butch” Hinchey, Chairman
	
	Rich Bosman, Commissioner

	
	
	

	Roger Hawley, Commissioner
	
	Eddie Lathers, Commissioner

	
	
	

	Bill Salter, Commissioner
	
	Dean Whitney, Commissioner

	
	
	

	Chief Fields, District Secretary
	
	


Approved as to Form:

____________________________

District Attorney, WSBA#_____
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