WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 

Resolution 2007-23
A RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS FOR WHATCOM COUNTY FIRE PROTECTION DISTRICT #21  DECLARING THE ESTABLISHMENT OF THE FIRE DISTRICT, LISTING THE SERVICES PROVIDED BY THE FIRE DISTRICT,  DEFINING THE ORGANIZATIONAL STRUCTURE OF THE FIRE DISTRICT, DEFINING THE NUMBER OF EMPLOYEES/MEMBERS,  AND ADOPTING RESPONSE PERFORMANCE STANDARDS FOR EMERGENCY SERVICES.

WHEREAS, Whatcom County Fire Protection District #21 was authorized by the electorate in the year 2006 -- doing business as North Whatcom Fire and Rescue (NWFR) -- and therefore the Board of Fire Commissioners declare it as being heretofore “established”; and 

WHEREAS, the Washington State Legislature adopted House Bill 1756 during 2005, and such bill is codified as Chapter 52.33 of the Revised Code of Washington; and

WHEREAS, such statute provides that each substantially career fire department be declared established; that the services provided by the district or department be listed; and among other requirements, that response performance standards for service be adopted; and

WHEREAS, such statute also requires that an annual report be prepared describing compliance with the local standards and otherwise reporting to the public; and

WHEREAS, the purpose and intent of this resolution is to establish response performance goals/objectives; and
WHEREAS, the response performance goals/objectives are measured by the successful reduction of response times by NWFR response forces, and the District’s progress towards achieving the objectives 90% of the time; and
WHEREAS, the purpose and intent of this resolution is to provide goals, policies and standards so as to comply with the intent of the new legislation;

NOW THEREFORE BE IT HEREBY RESOLVED AS FOLLOWS:

SECTION 1 - Since NWFR was officially authorized and formed in 2006 and thereafter a substantially career fire department has been developed, the Board of Fire Commissioners officially declares the Fire Protection District to be established.

SECTION 2 - The services provided by NWFR, in accordance with the mission and statutes that govern fire protection districts and fire departments, are as follows:
1. Fire Suppression

2. Emergency Medical Services (EMS), Basic Life Support (BLS) 

3. Emergency Medical Services (EMS), Advanced Life Support (ALS) via contract with Whatcom County EMS
4. Hazardous Materials “Operations” level response

5. Technical Rescue/Special “Operations” level response

6. Fire Prevention/Public Education

7. Participation in Local Emergency Management
SECTION 3 - The organizational structure of NWFR is best understood by reference to the organizational chart for the District, which is hereby officially adopted by the Board, and incorporated herein by reference.  However, overall direction and public policy is generally provided by the elected governing body, the Board of Fire Commissioners, whose policies are implemented on a day-to-day basis by the appointed Fire Chief/District Secretary.  Various fire service officers, firefighters, Emergency Medical Technicians (EMTs), volunteer members, and other staff members complete the NWFR work force and accomplish the delivery of vital services to the public. The organizational chart, or chain-of-command, is provided as Attachment A to this Resolution.
SECTION 4 - On the effective date of this Resolution, NWFR employs the equivalent of forty-five (45) full time employees (FTEs) and enjoys the benefit of sixty-three (63) volunteer members.  The totals are divided as follows:

· Chief Officers – 3 

· Career Firefighters – 37 

· Volunteer Firefighters – 63 

· Administrative Support – 3 

· Mechanics – 1 

· Pub Ed Staff – 0 

· Fire Prevention Staff – 1 

· Volunteer Chaplains – 0 

Any changes or projected changes in these numbers will be addressed in the 2008 annual report.  These employees and volunteers together are responsible for the delivery of services and functions described in Section 2 above.
SECTION 5 - NWFR hereby establishes the following response performance goals/standards, including specific response time objectives, as applicable:
A. Response Turnout Time:

NWFR has adopted a response turnout time objective of ninety (90) seconds 90% of the time for all Priority 1 emergency incidents.
B. Response Objectives for Priority 1 Fire Suppression Incidents:
B.1
NWFR has adopted a response time objective of: 
· Eight (8) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 fire suppression incident in the Tier I Maximum Risk Response Zone. 

· Ten (10) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 fire suppression incident in the Tier II High Risk Response Zone. 

· Twelve (12) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 fire suppression incident in the Tier III Moderate Risk Response Zone. 

· Fourteen (14) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 fire suppression incident in the Tier IV Low Risk Response Zone
NWFR’s definition of a ‘first due fire engine company’ includes four (4) suppression personnel arriving on one (1) or more apparatus.  

NWFR defines Tier I as Urban, Tier II as Suburban, Tier III as Rural and Tier IV as Remote per NFPA 1720.
B.2
NWFR has adopted a response/travel time objective/goal of fifteen (15) minutes for the arrival of the full first alarm assignment of response resources 90% of the time when responding to a Priority 1 fire suppression incident (where a full first alarm is required).
NWFR’s full first alarm assignment includes a minimum of eleven (11) suppression personnel and one (1) Incident Commander; for a total of twelve (12) personnel.
C. Response Objectives for Priority 1 Emergency Medical Services Incidents 
C.1
NWFR hereby establishes the following response performance goals/standards, including specific response time objectives, as applicable:
· NWFR has adopted a response/travel time objective of eight (8) minutes 90% of the time for the arrival of Basic Life Support (BLS) or higher level when responding to a Priority 1 incident in the Tier I Maximum Risk Response Zone.
NWFR has adopted a response/travel time objective of twelve (12) minutes 90% of the time for the arrival of Advanced Life Support (ALS) to a Priority 1 incident in the Tier I Maximum Risk Response Zone.
· NWFR has adopted a response/travel time objective of ten (10) minutes 90% of the time for the arrival of Basic Life Support (BLS) or higher level when responding to a Priority 1 incident in the Tier II High Risk Response Zone.
NWFR has adopted a response/travel time objective of twelve (12) minutes 90% of the time for the arrival of Advanced Life Support (ALS) to a Priority 1 incident in the Tier II High Risk Response Zone.

· NWFR has adopted a response/travel time objective of twelve (12) minutes 90% of the time for the arrival of Basic Life Support (BLS) or higher level when responding to a Priority 1 incident in the Tier III Moderate Risk Response Zone.
NWFR has adopted a response/travel time objective of fourteen (14) minutes 90% of the time for the arrival of Advanced Life Support (ALS) to a Priority 1 incident in the Tier III Moderate Risk Response Zone.
· NWFR has adopted a response/travel time objective of fourteen (14) minutes 90% of the time for the arrival of Basic Life Support (BLS) or higher level when responding to a Priority 1 incident in the Tier IV Low Risk Response Zone.
NWFR has adopted a response/travel time objective of sixteen (16) minutes 90% of the time for the arrival of Advanced Life Support (ALS) to a Priority 1 incident in the Tier IV Low Risk Response Zone.

NWFR defines Tier I as Urban, Tier II as Suburban, Tier III as Rural and Tier IV as Remote per NFPA 1720.
D. Response Objectives for Priority 1 Hazardous Materials Incidents 

D.1 The Washington State Patrol is responsible for hazardous materials incidents and hazardous materials incident command within the District.  NWFR response personnel are trained to the “Operations” level and support the Washington State Patrol.
D.2 
Hazards Materials “Technician” level response services are provided to NWFR by Whatcom County Special Emergency Response Program (SERP).
D.3 
NWFR’s response time objective for an “Operations” level response to Priority 1 hazardous materials incidents is as follows.
· Eight (8) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 hazardous materials incident in the Tier I Maximum Risk Response Zone. 

· Ten (10) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 hazardous materials incident in the Tier II High Risk Response Zone. 

· Twelve (12) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 hazardous materials incident in the Tier III Moderate Risk Response Zone. 

· Fourteen (14) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 hazardous materials incident in the Tier IV Low Risk Response Zone.
NWFR’s definition of a ‘first due fire engine company’ includes four (4) suppression personnel arriving on one (1) or more apparatus.

NWFR defines Tier I as Urban, Tier II as Suburban, Tier III as Rural and Tier IV as Remote per NFPA 1720.
D.4 
NWFR’s response time objective for a “Technician” level response is two (2) hours to a Priority 1 hazardous materials incident.
E. Response Objectives for Priority 1 Technical Rescue Incidents
E.1
NWFR response personnel are trained to the “Operations” level for technical rescue operations.

E.2
Technical Rescue “Technician” level response services are provided to NWFR by the City of Bellingham Fire Department.
E.3 
NWFR response time objective for an “Operations” level response to Priority 1 technical rescue incidents is as follows.
· Eight (8) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 technical rescue incident in the Tier I Maximum Risk Response Zone. 

· Ten (10) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 technical rescue incident in the Tier II High Risk Response Zone. 

· Twelve (12) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 technical rescue incident in the Tier III Moderate Risk Response Zone. 

· Fourteen (14) minutes 90% of the time for the arrival of the ‘first due fire engine company’ when responding to a Priority 1 technical rescue incident in the Tier IV Low Risk Response Zone.
NWFR’s definition of a ‘first due fire engine company’ includes four (4) suppression personnel arriving on one (1) or more apparatus.

NWFR defines Tier I as Urban, Tier II as Suburban, Tier III as Rural and Tier IV as Remote per NFPA 1720.
E.4 
NWFR’s  response time objective for a “Technician” level response is one (1) hour to a Priority 1 technical rescue incident.
SECTION 6 - The foregoing response performance objectives will be measured by the successful reduction of response times and the District’s progress towards achieving the objectives 90% of the time.  Annually, commencing in 2008, NWFR shall evaluate its levels of service, deployment, and the achievement of each response time objective throughout the District.  The annual report shall define any geographic areas and circumstances in which the objectives are not being met.  The annual report shall explain the predictable consequences of any deficiencies and address the steps that are necessary to achieve the objectives.
SECTION 7 - All terms used herein, such as “turnout time,” “response time,” “advanced life support (ALS)” and “fire suppression,” shall be defined as defined in the state statute.
NOW THEREFORE BE IT RESOLVED, that the Board of Fire Commissioners hereby declares the establishment of the fire district, lists the services provided by the fire district, defines the organizational structure of the fire district, defines the number of employee/members, and adopts response performance standards for emergency services. 
PASSED AND APPROVED THIS 13th DAY OF DECEMBER OF 2007 BY THE BOARD OF FIRE COMMISSIONERS OF WHATCOM COUNTY FIRE PROTECTION DISTRICT #21.
ATTEST:

	
	
	

	J.V. “ Butch” Hinchey, Chairman
	
	Rich Bosman, Commissioner

	
	
	

	Roger Hawley, Commissioner
	
	Eddie Lathers, Commissioner

	
	
	

	Bill Salter, Commissioner
	
	Dean Whitney, Commissioner

	
	
	

	Chief Fields, Board Secretary
	
	


Approved as to Form:

____________________________

District Attorney
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